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Two decades working to reduce greenhouse gas 
emissions and build climate resilience.

Experience designing climate strategies for more 
than 250 companies across 10 industrial sectors 
including financial services. 

Has served with the European Union, Foreign 
Ministry of Maldives, World Bank, World 
Resources Institute, and BSR. 

Author of “A World Made New” and “The New 
Corporate Climate Leadership”. 

Learning from experience



Learning from the Science

The Intergovernmental Panel on Climate 
Change has  published two reports on 
climate impacts, adaptation and 
vulnerability and mitigation. 

These reports total almost 7000 pages; 
52,000 citations / sources; 550 authors; 
and 121,000 review comments. 

It is the most comprehensive assessment 
of climate change in history. 



We are building a new climate economy



A new climate economy

FSB estimates the total 
global stock of 
manageable assets at 
risk from climate 
change to be as high as 
$43 trillion by the 
end of the century.

National climate action plans: $125 trillion by 2050. 
Up to $23 trillion to emerging markets by 2030.
At least $13.5 trillion invested in clean energy.

6000 companies, representing $36 trillion in 
revenue, have committed to climate action.

Financial institutions with AUM of $47 trillion have 
climate-related targets.



A new climate economy
HSBC assessed the resilience / 
vulnerability of 77 countries 
based on physical risk, transition 
risk and transition opportunity. 

4 of the top 5 most vulnerable 
are in Africa. 

African, South Asian and MENA-
region countries populate the 
bottom quartile.

Many of the 17 critical minerals 
and metals, essential to building 
the new climate economy, will 
come from Africa. 

The Democratic Republic of 
Congo (DRC) alone is expected to 
supply 73% of the world’s cobalt 
by 2023. Guinea

Bauxite, Iron

Gabon
Manganese

DRC
Cobalt, 
Copper

South Africa
Cobalt, Copper

Mozambique
Graphite

Madagascar
Graphite



The Climate Resilient Company

Class of 2022

Class of 2030



Adaptation:
• Understand the dynamic interactions 

between hazards, exposure and 
vulnerability.

• Invest in six capital assets - human, 
social, natural, physical, financial, and 
political – to enhance adaptive capacity. 

• Focus on the most vulnerable assets 
and populations.

Mitigation:
• Reducing total net GHGs by 45% by 2030.
• Net-zero CO2 emissions by 2050 through 

investments in sources and sinks.

• Robust design to decarbonization targets.

Just Transition:
• Reimagine the future for high-carbon 

sectors and communities.
• Engage in a social dialogue to generate 

community-led solutions. 
• Create a shared prosperity when building 

the new climate economy. 

The climate resilient company
Does not replicate 2015, but instead anticipates leadership in 2030. 



The climate resilient company
Designs for decarbonization. Most corporate targets currently miss the target. 

Relying on Offsets

2050 goals with no interim 

targets

Intensity Targets

2030 TARGETS

Absolute GHG reductions
Scope 1 and 2 only

Scope 1, 2, & 3

“All of company” approach

The right design elements can 
ensure that corporate climate 
strategies hit the target.  

Of the 6000
companies with climate 
commitments, 1100
have net-zero targets.

Of these only 11, or 
5% have targets that 
are considered robust.  



Builds ambition through solutions wedges rather than silver bullets.

The climate resilient company



The climate resilient company
Draws down from hundreds of “solutions” to build tailored strategies.



Hazard. Climate change 
hazards include hurricanes, 
heatwaves, wildfires, and 
vector-borne diseases.  

Exposure. Are homes, 
businesses, infrastructure and 
people in the path of the 
storm? 

Vulnerability. Are there 
underlying weaknesses that 
increase susceptibility to harm? 

Understands risk in three dimensions.

The climate resilient company



Invests in resilience inside the company, across supply chains and within 
frontline communities. 

The climate resilient company



The climate resilient company
Draws down from hundreds of “solutions” to build tailored strategies.



Creates a regenerative economy. 

The climate resilient company

Reimagine the future not just managed decline.

Social dialogue not just stakeholder engagement.

“Do not harm” is obsolete.



The climate resilient company
Truly investing in Africa

The top ten emitters are responsible for 69% 
of GHG emissions. 

“Others” are responsible for 31%.

South Africa contributes 1.08%. Guinea 
approximately 0.06%. 

In the African context there is an urgent need 
to elevate adaptation and just transition. 



The climate resilient company
It’s a journey!

Becoming a climate resilient 
company requires leadership, 
creativity, courage and 
collaboration. 



“Winning Slowly Is the Same as Losing”


